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Implementation Model
As a long-standing industry leader in the design of career-
infused educational co ¥IMN Learning remains
committed to creating pa rships in order to
further the common goal of preparing learners for college.
career r:—-%dll‘lb‘ff. a nd thu u,c:rld of wiork. E‘* hining

y : consulting
e:::perlen: e, WIN F:'r'o
‘c:n:ultlnq and tF‘d

professional
services

In career-infused eduu ation. effective instruction
depends on t t alignment of
3 . and instruction, thus
ying educs implement strategies that
a direct anc tive impact on student
athe e u=nt while reducing d p{:ut rates. The
: ned for the
uL |nt:~ gration of our winning
e products. encomp
and offers a "framewo
o} ,trenqthun tt 1eir compe

: =search and School-based
!—".I"tlf_}rl Res earn.h |*=BAIZJ

Implementation or Technical Support?
Contact our support team for immediate
assistance or to Inquire about WIN Leaming
Professional Services.

Phone: 8887179461 Option 3

Email: support@winleaming.com

winlearning.com




WIN Implementation
Cycle: A Roadmap to Success

Based on current research. a successful implementation
requires careful planning. comprehensive professional
development. effective in-classroom coaching support,
and frequent progress monitoring. WIN Professional
Services begins when the client’s program goals are
clearly defined and continues throughout each phase

of planning. instruction. support. and evaluation, as
illustrated in the model Following this cyclical approach
ensures the consistent and effective use of all\WIN
courseware products and the delivery of services that
positively impact teaching and leaming in a college

and career readiness environment.

About WIN Learning

Since 1996, WIN's integrated approach to career
readiness has given more than 10 million learners
worldwide the tools, confidence, and skills
necessary to excel Our e-leaming solutions
include academic and employability skills
courseware, assessments, and credentials as

an important foundation for creating a more
effective and efficient system to prepare learners
and job seekers for career and life success.

Let’'s WIN Together.

Contact Us!
8887179461 (Toll Free)

865.717.3333
info@winlearning.com

1000 Waterford Place, Kingston, TN 37763
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A Partnership for Proven Success

The WIN Implementation Model encompasses the
“events” outlined in the implementation cycle and
provides a road map in the development and execution
of an implementation plan designed to ensure the
successful integration of our award-winning resources.

Plan

Implementation Planning Meeting
Determine program goals and implementa-
tion timelines for the successful integration of
all aspects of WIN Career Readiness Support.

Instruct

Professional Development

Conduct onsite or virtual sessions for instruc-
tors, site providers. and program administra-
tors.

Coach

Quarterly Touch Points

Contact sites on a quarterly basis as a
follow-up to initial training to reinforce
concepts and discuss shared learner success.

Evaluate

Implementation Review

Meet with the implementation partner to
ensure results are aligned to program goals.
Continue to monitor and adjust.
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